Arkansas Valley Ambulance District
Nov 27, 2023

I. Sign in and call to order
I1. Approval of minutes from the last meeting on 10/16

I11. Treasurers Report
a. Budget - Approval of 2024 Budget

IV. Calendar of upcoming events
a. Monthly education - Wednesday night at the bowling alley at 1800

V. Training and Retention
a. Volunteer Appreciation — Christmas party — December 16, 2023 HVFD @ 1800
b. Ladies night out — A huge success

VI. Policies
a. Social media and use of cell phones by first responders

VII. Billing and Medicare

VIII. AVAD Expansion
a. Update from Substation committee

IX. Grants

X. Ambulance Directors and/or District Manager Report
a. Operations and Maintenance

XI. Public Comment

XI1I1. Adjourn meeting



